
ERRS3 TASK ORDER ALLOCATION MATRIX SITE NAME: CES Environmental Services, Inc. 
SSID NUMBER: ...!...A~6~J!_P ________ _ 

Estimated Cost: $ 1.850,000 

PROJECT OFFICER EV ALUA TON EQM SHAW COMMENTS 
FACTORS 

I. PAST PERFORMANCE 

2. COl SCREEN - if an issue is known 
-

OSC EV ALUA TON FACTORS EQM SHAW COMMENTS 

1. MEET RESPONSE TIME REQUIREMENTS X 
X 

2. COMPANY EXPERTISE/EXPERIENCE-

A. Knowledge of cleanup methods/techniques X X 
Both contractors have sufficient expertise to handle the job. 

needed for project 

B. Technical Competence and Skills in 
conducting similar projects - Concerns with CB&I arc procurement time, and flexibi lity 

c. Completion of required activities on schedule 
on the use of vendors outside of their prequalified sub list, 

and within budget, and accomplish cleanup 
that have caused project delays and increased costs .. 

goals on similar projects 

D. Range and Depth of experience - EQ has had some issues budgeting, requiring last minute 
increases in funding., such as CES, PACES project 

3. COST CONSIDERATIONS 
X 

CB&I has a slight advantage as they have a Houston mobe -
point so no lodging or per diem will be allowed. 

- EQ does not have a Houston mobe point but it is likely 
they will be using a Houston subcontractor but some of EQ 
personnel may be on lodging and per diem. 

A. Fixed Rates - Personnel and Equipment 
X 

Rates and projected total costs for each will be approximately the 

B. Total Costs same, if delays are not caused by procurement issues. The only 

c. Mob/Ocmob 
difference may be Mobc/Dcmobe as CH&l has a Houston 
mobilization point. 

4. PROXIMITY TO SITE, Familiarity with local 
X X 

CB&I has a l louston mobilization point. Both contractors will 
issues likely use a team sub out of the Houston area. 

6. RATIONALE FOR and RECOMMENDATION 
X 

My recommendation is CB&l if we can insure that procurement 
OF CONTRACTOR SELECTION issues arc resolved. I will not pay for lodging or per diem for CB&I. 



SITE NAME: CES Environmental Services, Inc. 
SSID NUMBER: _,_A...,6"'"'JP'---------

~ 
OSC: Date: 8/28/14 Supervi1rk/~~~ 

•r, 

Project Officer: J-- Date: 

Date: CJ/z/r4 • • 

The OSC, PO and b had a call with CBI on 8/29/14 to address concerns with procurement issues and were assured that the process has improved and that 
the managers would closely monitor the situation and be involved as needed. 

Contracting Officer: Date: --------------------
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